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WWF paid for
helicopter used
to kill poachers

Paul Brown
Environment Correspondent

HELICOPTER for
hunting poachers was
supplied by the World

Wide Fund for Nature
in Zimbabwe in an attempt to
save the black rhino from ex-
tinction, even though the fund
knew the country’s government
operated a shoot-to-kill policy.

Between the operation start-
ing in February 1987 and QOcte-
ber 1988, 37 poachers were
killed and 30 were captured.

The operation was “highly
effective’” according to the
WWF and funding continued
until April 1989, during which
time an estimated 20 poachers
were killed. The operation, dur-
ing the rainy seasons when
poachers had their greatest suc-
cesses, was discontinued
cause new management of the
reserves meant they could be
kept in check on the ground.

The fund’s invol , dis-

ject to boycotts by Green
groups.

Staff contacted the Guardian
after internal arguments about
some policies resulted in key
personnel being transferred to
other duties or leaving while
the campaigns continued un-
changed. They felt the number
of poachers killed was unac-
ceptable. They accept the fund’s
increasing desperation to pre-
vent extinction of species like
the black rhino and the ele-
phant, but believe it may have
gone too far.

In a statement, the fund said
its International Board had ap-
proved the establishment of a
new Conservation Policy Div-
ision and a new Programme
Comumittee last month. It would
consider ethics and would in-
clude advice on investments,

Use of the helicopter for
tracking poachers in the Lower
Zambezi Valley began because
black rhine numbers were
e;luwn to 700. Internal WWF

closed in documents leaked to
the Guardian, is likely to shock
many of WWF's 3.7 million
members. WWF, formerly the
World Wildlife Fund, is the
world’s largest non-governmen-
tal environmental organisation
with conservation projects in
more than 70 countries.

Its actions will open debate
on how far to go against poach-

ers.
" The decision to fund the heli-
copter was taken in an attempt
to save the last large herd of
black rhino in the wild.

- It was believed that poaching
would wipe the herd out in five
years, Gordon Shepherd, head
of information for WWF Inter-
national, said. He said the fund
did not itself have a shoot-to-
kill policy, but went along with
the laws of the country.

Staff concerned about the pol-
icy have also leaked to the
Guardian details of the fund's
investments in oil companies,
armaments, drug and food man-
ufacturers and logging interests
— some of which it campaigns
against in public.

While other environment
organisations have ethical in-
vestment policies, the fund
buys shares in companies sub-

ts say that efficient
and well-armed gangs of poach-
ers infiltrating across the river
from Zambia continued to
threaten the herd and urgent
action was needed.

WWF decided to provide a
helicopter for use by armed
anti-poacher patrols and to
allow tranquilliser darts to be
used on the rhinos so they
could be moved to safer
locations. A

The papers say that opera-"

tions began in February 1987
and that the poachers were usu-
ally armed with AK47s and
other automatic weapons. Use
of the helicopter swung the
battle against them, The heli-
copter carried two game scouts
and an officer of the Zimbab-
wean  national  parks
department.

“The majority of poachers
have resisted arrest, and de-
partment staff have been in-
volved in some extremely dan-
gerous follow-up operations,”
the papers add. Those captured
had been sentenced to between
six and 11 years in jail.

The level of poaching ap-
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World Wide Fund for Nature paid for helicopter
used to kill Zimbabwe rhino poachers

continued from page one
peared to have decreased be-
cause of the presence of the
helicopter, the report says, and
the “‘department staff have
been unanimous in stating that
the helicopter has made an
enormous difference to staff
morale and effigiency™.

In other parts of Africa, par-
ticularly Tanzania where the el-
ephant, rhino and other species
have come under pressure from
poachers in national parks, the
fund has approved similar tac-
tics. In 1988, it provided money
for the “purchase and mainte-
nance of vehicles, communica-

tion equipment and other anti-
poaching requisites.”

In the Selous Game Reserve,
the fund feared the extinction
of the black rhino and possibly
the elephant. It said “radical”
measures were required to pre-
vent this. Funds were made
available for effective anti-
poaching measures “providing
adequate staff, equipment, in-
centives and arms”.

In a statement, WWF says |y

this last statement should
never have been included in the
palt)ers. “We do not and hah\:
not supplied actual guns,”

Shepherd said. It was a genuine

dilemma as to how far to go.
Poachers were highly orga-
nised and better armed than
scouts trying to protect game,
The fund had provided Land
Rovers, two-way radios, and in
some cases a better pay strue-
ture. They knew poachers got
shot but so did the wardens, Mr
Shepherd added. “In Kenya
more than a dozens wardens
were shot by poachers in a
ear n

The WWF Environment
Handbook, published in
August says the rhino situa-
tion was desperate and drastic
measures were necded.
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Paul Brown reports on the shares portfolio
held by the World Wlde Fund for Nature,
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called a market mechanism-— the
one mechanism ministers insist on

_isnoring

Blood-'and_
the rhino

_JOW DO you: save the black rhino
and elephant from extinction?
The gquestion divides-conservation-

ists. Are protected wildlife areas the

answer? Or, more controversially,
publicly owned safari ranches pro-
viding controlled shooting? At the
heart of the debate lies the problem

of poachers. Two decades ago there.

were 65,000 black rhino in Africa.
One decade ago there were only
15,000. Four years ago there were a
mere 4,500. Supporters of the safari
ranches argue that poaching can
only be stopped-if local people sup-
port the project and help carry out
the policing. Safari ranches can help
achieve this by ensuring that local
people receive the meat that is le-
gally shot — and the hides. But what
nobody can justify is the present
Zimbabwe government's shoot-to-
kill strategy against poachers: some
57 poachers were killed.

The World Wide Fund for Nature
(WWF) has now been caught in this
crossfire. The helicopter which has
allowed the anti-poaching units to
achieve these “kills” was supplied to
the Zimbabwe government by a
WWF fully aware of the shoot-to-kill
policy. Reluctantly the Fund has em-
braced this strategy, dividing its
own organisation into two camps.
One camp believes that saving the
rhino is so important that the WWF
had no choice. Zimbabwe’s lower
Zambezi valley contains the largest
number of black rhinos in the world,
but organised, well-armed raiding
parties from across the river in Zam-
bia have reduced the herd to 700.
The arrival of the helicopter and

anti-poacher patrols resulted in the

- infiltration’ déclining. Other people

in WWF, appalled by the thrust of

| some Fund policies, including in-

vestment, have been transferred to
different duties so that the cam-
can continue unchanged.

Belatedly, the WWF has an-
nounced a new policy division
which, along with a new programme
comnuttee. will be able to examine
such ethical issues. The principle in
Zimbabwe seems clear enough: kill-
ing rhinos is wrong, but so is killing
poachers. If a two-and-a-half ton
rhino can be stunmed and immobi-
lised by darts shot from'a gun, then
this same tactic could be adopted as
a last resort against poachers who
are insisting on resisting arrest.

Biit there is a second urgent ethi-
cal .issue the WWF needs to exam-
ine. Unlike most environmental
organisations, the Fund continues to
invest in companies which it pub-
licly criticises in its wildlife cam-
paigns: logging, oil, armaments and
drug- manufacturers Yet the days
when charities could take invest-
ment decisions in a moral and social
vacuum are long gone. There is a
widening choice of investments
open to ethical and green investors,
Socially responsible investment has
been growing faster than the rest of
the market. Investment in the best
of these funds is not an act of char-
jty. They are as good as — and fre-
quently better — than standard
funds, WWF should not have waited
this long before taking the plunge.

In fact, alas, the Fund has had a
bad year. A biting internal review of
its management and achievements
was leaked to the media earlier this
summer. Even the Duke of Edin-
burgh, the WWF President, was un-
able to stop a critical television doc-
umentary last month. The charity,
which has 3.7 million members in 28
national organisations, was already
bracing itself for a big drop in Brit-
ish donations this year. Today's rev-
elations can only exacerbate the
problem. The solution is not to cover
up the warts: it is to get rid of them
as promptly as possible.
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